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Context of the school:  

Wick High School is a non-denominational school which serves the town of Wick and the surrounding rural 

communities in the East of Caithness.  The school has nine associated primary schools.  The school has a provision 

for young people with severe and complex needs.  

Attendance is generally below the national average (89,6% in the school in 2018/19 compared with 90.6% 

nationally).  Figures for Session 2019/20 currently show attendance at 89.2%. 

In September 2019, 16% of pupils were registered for free school meals compared with 15% nationally. 
In September 2019, 21% of pupils lived in the 20% most deprived datazones in Scotland. 
In September 2019, the school reported that 36% of pupils had additional support needs. 

Exclusions are lower than the national average (20 exclusions per 1000 pupils per year in 2018/19 compared with 

21.6 exclusions per 1000 pupils per year nationally).  

The senior management team consists of the headteacher and three depute headteachers.  The school has a middle 

management team of six Faculty Heads and four Principal Teachers Pupil Support.  The school is associated with nine 

primary schools.  

The school receives additional funding from the Scottish Government to help support work to close the poverty 

related attainment gap.  In 2019-20, the school received £69,960 of Pupil Equity Funding and ££149,207of Schools 

Programme Funding.  The funding was targeted at interventions to support development in literacy and health & 

wellbeing. 

 

The school currently has 47 fte teachers and 15.6 fte Pupil Support Assistants.  In addition, we employ 2 additional 

Children’s Service Workers and 2 support staff though the Schools Programme Funding.  We have experienced 

challenges recruiting teaching staff and rely heavily of the Probationer Induction scheme and agency staff to fill 

vacant posts. 
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School Vision, Values and Aims: 

Wick High School 

‘Learning Together for Success’ 

Our Values, Vision & Aims 

Our Values 

We have three core values which are a clear concise statement of what we are working to achieve in Wick High 

School and are seen as important for all our decisions and future developments. 

Our Values 

Learning 

Respect 

Ambition 

 

Our Vision 

We want Wick High School to be an excellent school in all regards.  Our ‘vision’ is to continue to build an inclusive 

and successful learning community. 

Our Aims 

To help us achieve our vision we have the following aims: 

• To provide the highest quality of learning and teaching for all 

• To create an environment where everyone in the school community is encouraged to participate and to 

 achieve to his/her full potential 

• To provide a safe and supportive environment where everyone is valued and treated with respect 

• To promote social, emotional, mental and physical health and wellbeing 

• To enable our pupils to become successful learners, confident individuals and responsible citizens 

 who are able to make a positive contribution to their community 

 

 



Summary of Standards and Quality Report/School Improvement Plan engagement process: 

The process of engaging with the whole school community when we are developing our Standards and Quality 
Report and School Improvement Plan involves seeking the views of a wide range of people. Usually, we would 
discuss these documents with, for example: 

 Teachers and other school staff 

 Parents 

 Pupils 

 Partners that work with and support the school 

 Other schools with which we link. 
 
Session 19/20 has been extremely unusual, with the closure of schools taking effect from Monday 23 March 
and extending into the summer term.  This is exactly the time when we would be engaging with our school 
community about our Standards and Quality Report and School Improvement Plan, and we have had to put 
most of that activity on hold for this session.  As a result, for this year only, we will be developing our 
documents with less consultation than is usually the case. 
 
 

 

 

 

 

Our overall evaluation of the school’s capacity for continuous improvement: 

Our school’s capacity for continuous improvement, like that of every school in the 

country, has been affected by the school closures caused by the Covid-19 situation.  This 

has restricted our ability to complete planned improvements and to evaluate the 

effectiveness of changes we have made.  Much of our work once the school re-opens 

will be to rebuild our capacity for improvement. 

 

  



Review of School Improvement Work against the National Improvement Framework Priorities 

What we have done to close the attainment gap, to raise attainment, to improve health and 
wellbeing and to improve employability skills: 
 
In the past year we have worked on improvement projects designed to help us to address the priorities 
listed above.  Our School Improvement Plan for session 2019/20 contains details of what we planned to do.  
This included the way that we used resources such as the Pupil Equity Fund to close the deprivation-linked 
attainment gap.  Our plans were well underway, and some were nearing completion, but the school closures 
in response to Covid-19 means that we have been unable to complete all of our projects, or to evaluate their 
effectiveness in terms of outcomes for our school community.  In session 20/21, or main focus will be on 
three key areas, in response to the extended school closures: 
 1) Health and wellbeing  
 2) Recovery of learning, teaching and assessment  
 3) Attainment in session 20/21 (focusing on identifying new or widened gaps caused by the  
  Covid-19 situation) 
 
We will carry forward incomplete aspects of our 2019/20 Improvement Plan into our 2020/21 Improvement 
Plan if we have capacity to do so and next session we will be able to state more clearly what difference we 
have made with our projects. 
 
The school completed their engagement with OSIRIS – Visible Learning/Learning, Teaching and Assessment 
initiative involving all teaching staff undertaking training and research on changes to teaching approaches that 
will have the biggest impact on learning and attainment across the school.   
 
The example of the impact demonstrate Visible Learning Impact Cycle research carried out by staff member. The 
project shows that the research group had higher comprehension ability, and also better ability to focus on their 
work (less behavioural issues) what helped them to achieve better on a ‘closed book’ assessment than their 
counterparts.   
The outcomes of the research were shared with all staff during full staff meeting.   
Social subject will work to adopt all their lessons plans to incorporate the co-constructing success criteria across 
the board.  
Other faculties will also be asked to investigate how this could be incorporated within their curriculum plans. 
 
Through SAC funding, the school has employed a Family Link Worker to work directly with young people and their 
families to promote a positive home school partnership ensuring the best possible outcomes are achieved for the 
young people.   The attendance of 80% of the young people targeted has improved during the session. 
 
Also through SAC founding a team of Youth Workers have been engaged to assist with intervention targeted at 
improving wellbeing by improving pupil participation and inclusion in school.  A range of activates both during 
and after school day have been developed in consultation with young people.  These have been very well 
attended.  They have also developed Wider Achievement programme that have allowed young people to gain 
additional awards such as: John Muir, Dynamic Youth Awards, Prince’s Trust and Playback Ice Preparing for 
Employment.   
Our Wider achievement opportunities have now been incorporated into course choices and timetable. 

 
Also it is worth to mention that the impact of the Youth Work team during Covid-19 lockdown exceeded our 
expectations. They targeted our SIMD/PEF cohort and managed to engage 70% of them throughout various 
activities.  

 
 
 

 

 

 

  



QI 1.3  

Leadership of change 

Themes 

 Developing a shared vision, values and aims 
relevant to the school and its community 
 

 Strategic planning for continuous improvement 
 

 Implementing improvement and change 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  
 

 The school’s vision is ‘to build and inclusive and successful learning community a community which inspires 
learning and celebrates success’. Our values are learning, respect and ambition.  The Headteacher works 
closely with her three Depute Headteachers, and all four members of the Senior Management Team (SMT) are 
working closely with Faculty Heads, to lead improvement in the school.   

 Most of our young people are well served through the curriculum and personal support and go on to secure 
positive destinations when leaving school.  Young people have some positive opportunities to exercise 
leadership in a range of contexts. For example, though Pupil Learning and Pupil Community Councils and the 
‘Step Forward Wick Youth’ steering group. 

 Principal teachers are committed to leading improvement and are increasingly using a wider range of evidence 
to plan for improvements, including greater use of data and learner feedback. 

 The Pupil Equity Fund (PEF) and Scottish Attainment Challenge (SAC) funding is used to provide targeted 
interventions in literacy, health and wellbeing and youth work approaches to addressing the poverty related 
attainment gap.  Young people are benefitting from safe spaces and opportunities to build self-esteem from 
improved wellbeing and nurture provision, as part of the SAC improvement plan.  The funding is enabling the 
school to expand the curriculum to include wider achievement awards.   

   
 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 

 A whole school attainment tracking system used by all teachers. 

 Visible Learning research projects analysis. 

 The views of staff are sought when determining the areas of strengths and improvement needs. 
 

  
 

 
 

Question 3 
What could we do now?  What actions would move us forward?   
 
 This year we are going to focus on recovery from the extended school closure (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. 
 

  
 

 

Our current evaluation of this QI using the How good is our school? (4th 
edition) six-point scale – based on an incomplete analysis of our progress 
(because of the school closure).  

satisfactory 

 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 2.3  

Learning, teaching and 
assessment 

Themes 

 Learning and engagement 

 Quality of teaching 

 Effective use of assessment 

 Planning, tracking and monitoring 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  

 A calm, welcoming and supportive ethos is evident in most aspects of school life.  This is evident in both 
classrooms and social spaces.  This helps to create supportive climate for learning.   

 In most classes, young people engage well in their learning.  In some classes, young people are content to be 
passive learners. They need to be challenged, encouraged and enabled to become more actively involved.   

 The quality of teaching across the school is variable and this is affecting learners’ experiences.  The school 
needs to improve consistency in the learning experience of young people so that they are actively engaged 
with the learning activity and not passive recipients.  Providing opportunities for collaborative learning and 
peer-assessment in more classes would enhance young people’s learning considerably.  In some lessons 
assessment information is used effectively to plan and enhance learning for young people.   

 Most teachers organise lessons well, generally building on learning from earlier tasks, and consolidate learning 
through plenary discussions. 

 Faculties and subjects use a range of approaches to plan delivery of their courses which includes provision for 
planned assessment opportunities. Staff need to continue to improve the quality of assessment evidence used 
for tracking progress and attainment of the Broad General Education.  Arrangements for tracking young 
people’s progress through the senior phase are effective. 

   
 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 

 Lesson observations 

 Learning rounds 

 Pupils focus groups  

 A whole school attainment tracking system used by all teachers 

 The views of staff 
 

 

Question 3 
What could we do now?  What actions would move us forward?   
 
 This year we are going to focus on recovery from the extended school closure (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. 
  

 

 

Our current evaluation of this QI using the How good is our school? (4th 
edition) six-point scale – based on an incomplete analysis of our progress 
(because of the school closure). 

satisfactory 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 3.1  

Ensuring wellbeing, 
equality and inclusion 

Themes 

 Wellbeing 

 Fulfilment of statutory duties 

 Inclusion and equality 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  
 

 Pupil Support & Guidance staff have an excellent understanding of the GIRFEC approach and the Wellbeing 
indicators.  

 Pupil voice on wellbeing has been increasingly sought this year through the Pupil Council Community Leaders.  

 The PSE curriculum, by its ever-changing nature, is under constant review while also being based around the 
fundamentals of government guidelines: SHARE, substance misuse, careers education etc. 

 The school has developed a positive relationships policy with the input of staff and pupils. 

 The Pupil Council has representatives from SIMD 1 & 2 homes; those who identify as transgender; those who 
have ASN and those who are Care Experienced. 

 Non-promoted staff members have been leading the students in setting up two groups, catering for aspects of 
the school’s population: those wishing to learn more about managing their own mental health and an LGBT 
group. 

 The school is dealing with pupils with SEBD in creative and proactive ways, using the resources of CSWs and 
Youth Workers to supplement the input of Guidance and Pupil Support staff. These pupils are consequently at 
less risk of exclusion. 

 Students receive their statutory requirements for this part of the curriculum. 
 

 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 

 Pupils focus groups  

 A whole school attainment tracking system  

 Number of behavior referrals 

 Number of exclusions 

 Attendance data 
 

Question 3 
What could we do now?  What actions would move us forward?   
 
 This year we are going to focus on recovery from the extended school closure (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. 
 

  
 

 

Our current evaluation of this QI using the How good is our school? (4th 
edition) six-point scale – based on an incomplete analysis of our progress 
(because of the school closure). 

satisfactory 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


QI 3.2 

Raising attainment and 
achievement 

Themes 

 Attainment in literacy and numeracy 

 Attainment over time 

 Overall quality of learners’ achievement 

 Equity for all learners 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

 
Broad general education (BGE)  

  

 In 2019, most young people achieved third curriculum level in listening and talking, reading, writing.  This is in 
line with the previous year.  In numeracy, a majority of our learners attained third level in numeracy.   

 

Senior Phase – S4 All Pupils 
 

 For all S4 learners in 2019, the average complementary tariff scores for the highest attaining 20% are slightly 
above the Virtual Comparator (VC) .  For the middle 60% attainment was generally in line with the VC. For the 
lowest attaining 20% attainment in 2019, was slightly below the VC.   

 
Senior Phase – S5 All Pupils 
 By the end of S5, in 2019, the lowest attaining 20% and middle 60% of young people attain above the VC, while 

the highest attaining complementary tariff scores are slightly lower than the VC.  

 
Senior Phase – S6 All Pupils 
 By the end of S6, in 2019 young people overall are attaining significantly lower than the VC. The complementary 

tariff scores of all pupils have the increased from 2018, however they are still below the VC. 

 
Overall quality of learners’ achievement 
 In the Broad General Education learning is planned around appropriate experiences and outcomes and 

Benchmarks.  Most teachers organise lessons well, generally building on learning from earlier tasks, and 
consolidate learning through plenary discussions. However, teachers are not yet planning learning which meets 
the needs of all learners in each class. 
 

Equity for all learners  
Destinations 
 Over the past five years, almost all young people have entered a positive destination on leaving Wick High 

School.  The percentage leaving school and entering further education has remained relatively constant over 
the past three years.  

 
 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 

 A whole school attainment tracking system  

 Insight data 
 



Question 3 
What could we do now?  What actions would move us forward?   
 
 This year we are going to focus on recovery from the extended school closure (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. 
 

 

 

Our current evaluation of this QI using the How good is our school? (4th 
edition) six-point scale – based on an incomplete analysis of our progress 
(because of the school closure). 

satisfactory 

  

https://education.gov.scot/improvement/self-evaluation/HGIOS4
https://education.gov.scot/improvement/self-evaluation/HGIOS4


KEY THEME  

from QI 2.2  

Curriculum 

Theme 3 
 

 Learning pathways 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  

 The school reviewed its curriculum last session and made changes to the S3 curriculum so that learners had 
more opportunities for personalization and increased depth of study to better prepare learners for senior 
phase courses.     

 Changes have been made to the Senior Phase curriculum to increase the number of courses available to 
learners in S5 & S6.  Vocational courses are available to learners through partnership with North Highland 
College.   

 The school has identified the need to create a more detailed, strategic progression framework to promote a 
consistent approach to both literacy and numeracy development across the curriculum with the aim of raising 
attainment for all. 

 All young people in S1-S4 experience two periods of high-quality PE and, in S1-S6, all young people receive one 
period of personal & social education (PSE). Young people in S5 and S6 do not have a continuing element of 
religious and moral education (RME).  

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?   
 

 Curriculum plans and structure 

 Choice forms 

 Timetable  
 

Question 3 
What could we do now?  What actions would move us forward?   
 
 This year we are going to focus on recovery from the extended school closure (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. 
 

  
 

 

  



KEY THEME  

from QI 2.7  

Partnerships 

Theme 3 
 

 Impact on learners (focus on parental engagement) 

Question 1 
How are we doing? What’s working well for our learners? What are the features of effective practice in 
our school?   

  

 This session the school has managed to recruit parents to form an active Parent Council.     

 The Parent Council is successfully regularly seeking additional funding to help provide wider opportunities for 
young people. 

 The school is actively engaging with the Parent Council through regular meetings.  

 The school also communicates with parents in a variety of ways such as text messages, a website and social 
media. 

 
 

Question 2 
How do we know?  What evidence do we have of positive impact on our learners?  
 

 Minutes of Parent council meetings 

 Feedback 
 

 

Question 3 
What could we do now?  What actions would move us forward?   
 
 This year we are going to focus on recovery from the extended school closure (see above) and will carry 

forward incomplete projects from our 2019/20 Improvement Plan if we have capacity to do so. 
  

 

 

 


